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PARTY ACTIVITIES AND GOVERNMENT 


LEADFRONIP EXPERIENCES OF HAI HUNHG PARTY COMMITTEE DISCUSSED 
Hanoi XAY DUNG DANG [PARTY BUILDING] in Vietnamese No 1, Jan 81 and No 2, Feb 41 


LArticle by Le Syunes "Some Leadership Experiences of the Hai Hung Provincial 
Party Committee” 


[No 1, Jan 81 pp 16-22, 41] 


[Excerpte! The party committee members of the various echelons in Hai Hung are 
selected from among good cadres who have actual experience in the sectors and 
localities. Many upper-echelon committee members who participate in lower-echelon 
executive committees are selected to be secretaries. Some 23 percent of the pro- 
vinelal party committee members serve as district party committee secretaries, 32 
precent of the district party committee members serve as village party committee 
secretaries or cooperative directors, % percent of the base-level party committee 
members serve as party chapter secretaries, etc. According to a basic siudy in 
1975, most of the cadres of the departments and sectors at the provincial and dis- 
trict levels, including many cadres heading them, are 
low educational levels. Some 20.7 percent of the core 
and districts have been active since before 19 —58 
the period between 19 August 1945 and 20 July 19%. 
ties are about the same as those who serve as heads 
tional level. Of the heads anid deputies of 
are between 46 and 60 years of age, 62 percent 
22 percent have a Level-III educational level, 
Of the district and city party committee members, 35 
25 percent have Level-III educational levels, and 17.5 
technical cadres. Very few of the party committee members are college educa 
The provincial party committee has observed that the local cadres have been 
and have made many valuable contributions to the revolution, but have not 
new quantitative and qualitative requirements of the revolution. 














leadership, management, scientific, technical and professional cadres. On the 
basis of the situation and characteristics of the corps of local cadres, the pro- 
vincial party committee pays attention to training and cultivating cadres and to 
preventing and overcoming such incorrect thinking as impatiently wanting to 
immediately replace large numbers of cadres or paying attenticn to one cadre class 
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and disregarding another. The organigation, propaganda~-training, control, and 
ecilence and education committees, and the party school, have cooperated in the 
training and cultivation of cadres and party members with regard to theory, poli- 
tics, and the party building task. The economic, scientific, technical, anid pro- 
fessional sectors, with the assistance of the party committees, the governmental 
administration, and the party departments, are responsible for training and culti- 
vVating the cadres in their sector. The study movement among cadres and party men- 
bers in Hai Hung has developed strongly in recent years, and the province is re- 
garded as having the best movement in the north. The party organisation stresses 
above all educating cadres and party members regarding the party's revolutionary 
line and the resolution of the Fourth Party Congress regarding the party building 
task and the local political task. More than 50,000 cadres and party members have 
taken on-the-job training or studied in schools in the province, in the districts, 
or at the tase level. More than 20,000 of them have completed the base-level 
political theory course, and % base-level party organisations have arranged for 
3,000 cadres and party members to study el 

provincial and district cadres have attended the Nguyen Ai Quoc 

paganda and Training schools, more than 700 cadres have attended the professional 
theory schools, etc. 


In addition to the more than 6,000 cadres and party members (44.5 percent of the 
core cadres of the provincial sectors) who stidied academic subjects during the 
past 2 years in classes taught by the colleges, Hai Hung has held on-the-job col- 
lege classes in economics-planning, machinery, agriculture, and construction at- 
tended by more tha. 1,000 students, including two provincial party committee men- 
bers, nine district secretaries, deputy secretaries and chairmen, 39 heads ani 
deputies of services and corporations, hundreds of district party committee members, 
bureau heads, research cadres, etc. At present, 24.4 percent of the cadres, 
workers, and civil servants (more than 60,000 in all) in the province had middle 
school orcollege training in economic management, science, technology, and profes- 
Sional subjects; 27.7 percent of the provincial and district leadership cadres 
have middle school or college-level educations; 100 percent of the provincial party 
committee members have college-level educations and nearly all have completed high- 
level or middle-level political theory courses. 


The party organization of Hai Hung, an agricultural province, is concerned above 
all with perfecting the sectors directly engaged in agriculture, strengthening the 
district party committees, deploying the core cadres of the departments, sectors, 
and units, and providing the districts with a number of scientific-technical cadres 
in order to build agricultural-industrial districts. Nearly all of the district 
party committee chairmen and vice chairmen in charge of economics and planning are 
college educated. The deputy heads of the agricultural department are college- 
trained in animal nusbandry, agronomy, or economic management. At least, they have 
middle-school educations and are experienced in working at the base .evel. Nearly 
all of the members of the standing committee of the district party committee have 
studied or are studying high-level or middle-level economic management or technical 
courses, and 250 of the 510 engineers of the various kinds and 437 of the 1,800 
middle-level cadres in the province have been assigned to work in the agricultural 
sector and in the localities. Although all needs have not been met, that deploy- 
ment of cadres nas increased the effectiveness of the organizational apparatus in 








ite etaff function and in helping the party commitvees to organise the implementa- 
tion of the resolutions and directives of the party and state, and has directly 
contributed to the development of agricul’ural production. 


The Nai Mung party orgauiaation has done a good job of selecting, assigning, pro- 
moting, and using cadres, on the basis of correctly judging and evaluating the 
cadres. The echelons, sectors, and party organisations in Hai Hung have paid at- 
tention to the outstanding members of the working class, collective peasants, and 
socialist intellectuals, and always base their evaluations of cadres on the moral 
qualities and abilities manifested in fulfilling the tasks assigned them. A very 
large number of cadres who matured i: the course of revolutionary periods !n the 
past are now continuing to play a role in the province and in the districts, and 
have done a good job of fulfilling the tasks assigned them. Some cadres ir the 
rural bases, although they have low educational levels, have actual work experience, 
know how to motivate the masses, and save been trained, so they still play the role 
of uniting the cadres and party mombers and are capable of contributing effectively 
to guiding local economic and cultural construction and development. Some cadres 
who were active in the revolution in th past, and who are now advanced in yoars and 
weak, have been assigned appropriate work by the party organizations at the various 
echelons and are well-cared for in accordance with the party's policy, so they con- 
tentedly and enthusiastically fulfill the missions assigned them. The Hai Hung 
party organization has also highly evaluated the strengths, and clearly realises the 
remaining weaknesses, of the young, educated cadres. It has trained them on a 
large scale ani is taking step to do a better job of training, utilising, and 
developing then. 


Therefore, in cadre deployment much attention is paid to combining old cadres with 
new cadres. In accordance with a plan, even when the older cadres were doing a 
good job, each locality, sector, and unit prepares young, healthy cadres to suc- 
ceed them and helps them learn their jobs and develop their abilities, which enables 
the organizational apparatus to alwyas be robust and effective anid the corps of 
cadres have continuity, and to use and develop the experience that has been accum- 
lated while always having knowledge, being receptive to new things, ani knowing how 
to organize work scientifically. More than 70 percent 
trained have been assigned and used. The rest 
transferred to other work. Many young cadres whose work has been outstanding have 
been promoted or placed in suitable positions. Some comrades have paticipated in 
provincial or district committees and have been put in charge of important tasks. 
re 


occupy positions. In only the last 2 years Hai Hung has promoted 619 cadres, fron 
the rank of bureau heads and deputy heads, and district party committee members on 
up, most of whom were young cadres with good educational and scientific backgrounis. 


The Hai Hung provincial party committee has boldly utilised and promoted young 
cadres, and at the same time paying attention to cultivating them with regard to 
theory and professionally, especially with regard to politics and thought, and to 
steeling them in actual work and in the lives of the msses. The organisations, 
the cadres in charge, and the experienced cadres, help them in their work and to 
become integrated with the organization. Most of the young cadres struggle to 
attain the party's revolutionary goals, work contentedly, and endure hardships, and 











are not arrogant or aloof from the other cadres and masses. During the past 2 
weeks Hai Hung has transferred 3,3} cadres, most of them young cadres, 1,850 of 
whom went to the southern provinces and the new economic sones, 147 of whom went to 
the northern border provinces, more than 100 of whom went to fulfill international 
missions, 678 of whom went to neighboring provinces, an¢ 393 of whom were assigned 
to supplement the district and base echelons. 


Although there are still deficiencies and difficulties, the Hai Hung party organi- 
gation has done a good job of carrying out many aspects of the cadre work and has 
bullt up an incoreasingly strong corps of cadres, one that is truly valuable capital 
for assuring the victorious completion of all party missions in the new phase, 


[No 2, Feb 61 pp 20-25, 40] 


[excerpts | During the past several years the Hai Hung party organization has paid 
special attention to consolidating the base-level party organizations, especially 
in the rural areas, and has attained good results. 


At the beginning of 1977, 47.9 percent of the village party organizations in the 
province were “average” or deficient, After 3 years of active consolidation, by 
the end of 1979 only 6.8 percent of the rural party organizations were deficient, 
and the number of “good” and “progressive” party organizations, which amounted to 
36 percent in 1977, increased to 71 percent. Implementing Directive No 83 of the 
Secretariat regarding the issuance of party membership cards, the provincial party 
committee and the district party committees have guided the entire party organiza- 
tion to ensure that there are no deficient party organizations and that all prty 
organizations are qualified to be issued party membership cards. In addition to 
perfecting the party's organization, the governmental administrations, mass asso- 
clations, and cooperatives have also been developed well. In comparison to 1979, 
the all-round skilled village governmental administrations increased 21.8 percent. 
In 70 percent of the villages the Ho Chi Minh Communist Youth Union has launched a 
seething "Three assaults to become collective masters" movement. The Women's Union 
in 63 percent of the villages have attained the “progressive unit” designation. 
Some 61.25 percent of the cooperatives have been categorized as “progressive,” an 
increase of 29.25 over 1976. 


With regard to party members who commit offenses serious enough to require the im- 
position of discipline, the party committees closely inspect education and disci- 
pline proceedings, and assure that party discipline is strict, fair, am prompt. 
That task has begun to become a regular practice, along with the positive activity 
of the base-level control teams. Each base-level party organization has set up a 
control team of from three to five party members headed by a party committee men- 
ber. The Provincial Control Committee continually assists the District Controi 
Committee in guiding the control teams seo that grey can operate well, in accoriance 
with the party's guidelines and policies regarding the imposition of discipline. 
From the implementation of Directive No 192 to 1979, the Hai Hung party organiza- 
tion expelled from the party 7,916 unqualified party members (10 percent of the 
total number of party members), 67 percent of whom were party members in rural 
areas. Thanks to the imposition of strict party discipline, the combattiveness of 














each base-level party organiszat‘on has been strengthened, their activities have 
been unified, they are cllose to the masses, and they have done a good job of ful- 
filling their missions. 


In 1979, more than 86 percent of the rural base-level party organizations in Hai 
Hung attained good results in party development and carried out that work well. 

The mumber of newly admitted party members every year has gradually increased. In 
1977, 676 were admitted; in 1979, 1,273 were admitted. Among the newly admitted 
party members, the number of comrades with at least an eighth-grade education in- 
creased from 1} percent to 39 percent. Those with elementary and mid-level train- 
ing in management, professional subjects, and technical training increased from 7.7 
percent to 36.9 percent. Those with college educations increased from 5.2 percent 
to 16.18 percent. 


Because it actively trained and admitted additional new party members, in a 4-year 
period (1976 to 1979) the ai Hung party organization considerably increased the 
percentage of party members with academic, management, scientific-technical, and 
professional training in e rather large number of economic and production bases. 

In the province as a whole, the number of party members with Level-II and Level-III 
educational levels increased from 27 percent in 1975 to 71 percent in 1979. The 
number of party members with middle school or college training in management, 
science and technology, and professional subjects increased from 16.8 percent to 
33.4 percent. 
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PARTY ACTIVITIES AND GOVERNMENT 


QUESTIONS ABOUT PARTY MEMBER QUA!.T°ICATIONS ANSWERED 
Haro’ XAY DUNG DANG [PARTY BUILDING] in Vietnamese No 1, Jan 81 pp 40-01 
[ Answering Questions About the Organizational and Party Building Tasks column | 


[Text | Question: Before instituting legal proceedings against party members who 
commit mistakes, how should the party organization judge the qualifications of its 
party members? If the legal organ brings the party member to court before the 
party organization has made a determination of the party member's qualifications, 
is that in proper accordance with party principles? 


Answer: In that regard, Article 53 of the Party Statutes stipulates that "In the 
event that a party member 1; prosecuted in court, the competent party organigaticn 
will promptly consider the imposition of party discipline, and the administrative 
or judicial organs wi!l judge the party member's offense from the point of view of 
the state. If the party member is sentenced to prison, the party organization must 
expel the member from the party.” 


Directive No 86, dated 6 February 1980, of the Secretariat stated that "Violations 
by cadres and party members wh'ch must be .ealt with according to law must be 
prosecuted according to law and cannot be disposed of internally .... In the case 
of cadres and party members who are ‘nrosecuted for criminal law violations,’ the 
party committee echelons and the organs managing cadres and party members must inm- 
mediately review the qualifications of such cadres ani party members. With regard 
tc cadres and party members who are ‘temporarily detained,’ the competent party 
committee echelon must temporarily suspend the party activities of that member, 
and the organ managing the party member must temporarily suspend the member. When 
a conclusion has been reached regarding the violation, the form of discipline will 
be determined on the basis of that conclusion." 


With regard to the investigation, arrest, and trial of cadres and party members who 
violate laws, Directive No 68, dated 7 March 1979, of the Secretariat, stipulates 
that “With regard to cadres and party members who are caught in the act of violat- 
ing a law, they must be arrested immediately in accoriance with law. The public 
security organ is authorized to make the arrest, but must immediately inform the 
party committee echelon or organ managing the cadre or party member of the reason 
for the arrest, so that it can consider the imposition of party discipline. Dis- 
position of the case by the state must be in correct accordance with state laws. 
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In the event that cadres who violate laws o. are suspected of violating laws must 
be investigated, the public security organ must report to tie party committee eche- 
lon which directly manages that cadre or party member so that the responsible party 
committee, or the organs responsible for assisting it can cooperate in the investi- 
gation in omer to clarify the matter. If it is determined that it is necessary to 
arrest, indict, or prosecute such a cadre or party member, it is necessary to re- 
quest the party committee echelon managing the cadre or party member to make the 
decision." 


Question: Is a person who has stolen socialist property still qualified to be a 
party member and be issued a party card? How should such cases be treated? 


Answer: The stealing of socialist property is not only a violation of party dis- 
cipline, but is also a violation of state law. The Political Bureau resolution re- 
garding the organigational task stressed that among of the categories of people who 
must be immediately expelled from the party are "People who act without organiza- 
tion or discipline, who are seriously irresponsible, and who cause serious fac- 
tionalism. People who do not observe, or intentionally violate party policies and 
state laws. People who have regressed and degenerated, and who abuse their authori- 
ty, steal, take bribes, bully good people, or oppress the masses." 


Directive No 86, dated 6 February 1960, © the Secretariat stated that "It is 
necessary to promptly prosecute according to law, and strictly punish the following 
categories of people: reactionaries and bad elements (ruffians, hooligans, specu- 
lators, and blackmarketeers who have prior convictions) who sneak into the party 
organizations, governmental administrations, organs, military units, o~ enterprises 
to harm the organization, deceive people, and take advantage of cadres and state 
personnel to steal, and slip to the outside, goods, materials, and property, thus 
harming socialist property; people who are debauched and degenerate. abuse their 
authority, abuse the organization, and collude with bad elements to steal socialist 
property, speculate, and deal on the black market; and people who accept bribes and 
then cover up for bad elements who steal or engage in blackmarketing, or obtain 
state jobs for bad elements.” 


People who steal socialist property to a serious degree and systematically are not 
only unqualified to be party members but must be prosecuted. 


Question: If a party member who is both an upper-echelon party committee member 
and a lower-eche'on party committee member commits a violation serious enough to 
result in the member's dismissa’, how is discipline imposed? If person is dismis- 
sed as an upper-echelon party committee member, does that person continue to be a 
member of the lower-echelon party committee, or vice versa? 


Answer: In principle, the Central Control Committee has given the following guid- 
ance: When dismissing a party member who occupies more than one position, “depend- 
ing on the content, degree, nature, and sphere of influence of the offense as re- 
gards such positions, a decision must be made whether to dismiss the person from 
one, more than one, or all of the positions he is occupying.” 


Positions in the party include those of committee members, alternate committee mem- 
be -; secretaries, deputy secretaries, and members of the standing committees of 

















party organigation executive committees at the various echelons; the herds, depu- 
tiles, or members of specialized departments, the Chef de Cabinet and Deputy Chef de 
Cabinet of the party committee echelons, etc. The positions of secretary, deputy 
secretary, and member of standing committees of the party committee echelons are 
positions elected by the executive committees. If violations are committed which 
necessitate the dismissal of a person from such a position, the person is still a 
member of the executive committee. If the person is deemed unworthy of continuing 
as @ party committee member, he must be dismissed from the executive committee. In 
the event that a person is dismissed from many positions at the same time, such a 
decision is made by the highest party organization (among those from which the dis- 
missals are to be made) competent to omer dismissals. 


auestion: Are party members who after three party membership card issuing cycles 
still are not fully qualified to receive such camis sufficiently qualified to be- 
come party committee senbers? 


Anewer: 1. With regard to that matter, first of all we must clearly understand 
the standarmis of party committee members. Directive No 55 of the Secretariat 
stated that “They must have truly stable, truly solid political stands and be con- 
pletely in agreement with -- and thoroughly understand -- the internal and external 
lines and viewpoints of the party. They must have a revolutionary offensive spirit, 
be concerned with maintaining internal solidarity, maintain party discipline, be 
concerned with the living standaris of the masses, have a democratic work style, and 
remain close to the masses, the lower echelon, and the base level. They must have 
the necessary knowledge and sufficient actual experience to participate in collec- 
tive leadership and to organize the good implementation of party committee resolu- 
tions within the sphere of their authority." A party commit‘ee member must at least 
meet those standards. 


The above-mentioned Secretariat directive also stated that the following people 
cannot becone party committee members: people with problems in their political 
history about which no clear conclusions have been reached; people who do not 
thoroughly understane the lines and viewpoints of the party; people who do not 
observe, or encourage their families to observe, the policies of the party; people 
who cannot do the work of party committee members or do not have the confidence of 
the people because they are not sufficiently able, are criticized by the masses, 
etc. 


2. A person not yet fully qualified to be issued a party membership card is not yet 
fully qualified to serve as a party committee member. Furthermore, the party chap- 
ter must examine that comrade's qualifications to be a party member, for the Or- 
ganization Departnent of the VCP Central Committee has issued the following guid- 
ance: As regards party members who have not yet been issued party membership 

cards, specific steps must be taken to overcome deficiencies, and a period of 6 
months is granted to correct those deficiencies. If no progress is made within 6 
months then, depending on the nature of each case, either the person ‘s immediately 
expelled from the party or the time is extended a maximum of 6 montis; the person is 
not allowed to remain indefinitely in the party. 
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PALSY ACTIVITIES AND GOVERNMENT 


TAY NINH DEVELOPS CORPS OF LEADERSHIP CADRES 
Hanoi XAY DUNG DANG [PARTY BUILDING] in Vietnamese No 1, Jan 61 pp 12-17 


[article by Dung Tiens “Tay Ninh wally Builds a Corps of Leadership and Manage- 
ment Cadres at the Various Behelons” 


[Text] Tay Ninh, a province in eastern Nam Bo, the gateway to Ho Chi Minh City, hae 
& population of more than 700,000 and shares a border of more than 200 kilometers 
with Kampuchea. The people of Tay Ninh, who have a glorious revolutionary tradi- 
home 















tion, developed their area into a famous, glorious base in the anti-French re- 
sistance war, and the province was a heroic steel base, the location of the guiding 
headquarters organ during the anti-U.S. resistance war in the south. Then they con- 
tributed worthily to winning victory in the southwestern border war against the Pol 
Pot- IengSary reactionaries, lackeys of the Chinese expansionists. 

At the beginning of 1979, when the war along the the 
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areas growing ric*, corn, manioc, 
who in the past had a grain shortage, 
tributions to the central level and 
and export. At the same time, they 
the people in the neighboring province of Kompong 


The party vu.ganigations, governmental 
been built up and form an organisational 
district levels to the 
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plementing the post-war plan of the U.S. 
tionaries. It has transformed the Cao Dai 
taking advantage of religion, 
purely religious organization, transformed the 
actionaries in the Holy See erea into social tases which benefit all 
etc. 
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In addition te the above-mentioned great victories, the party organisation and 
people of Tay Ninh must still endeavor to overcome many deficiencies and rapidly 
attain the objectives set forth by the Second Congress of the provincial party or- 
ganisation. 


One of the decisive sub‘ective factors -- in addition to the objective advan- 


tages -- which has contributed to that victory is that Tay Ninh has gradually built 
up & corps of cadres extending from the provincial level to the tase level. 


1. Paying attention to perfecting the key provincial and district leadership and 
management cadres. 


Sinoe the liberation, in the course of two congresses of the provincial and dis- 
trict party organisations, the political missions of each echelon iove been grad- 
ually perfected so that they can be appropriate to the local characteristics and 
potential. The missions of economic, cultural, 
struction, and development in the new phase require 
organisations. Therefore, the rapidly developing 
various kinds of local resistance cadres, cadres provided 
the other provinces, returning regroupees, and newly 
vinclal party committee at an early date realised the ad 
that corps of cadres. Therefore, in the 
cadres, especially the corps of key leadership and 
forte have been made to develop the inherent posi 
overcome the negative manifestations which arise. 
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The provincial party committee and the district 
jeuvenated in the course of two 
ability has continually improved, 
knowledge, and professional levels of each committee 
added, cadres with poor ability have been changed, ani those 
mistakes in carrying out lines and policies, or who have 
have had to withdraw from the party committees. 


The all-round leadership quality of the provincial party ccamittee is also mani- 
fested in the reorganisation of the committee members, the improvement of the 
leadership mode along the lines of the upper echelon monitoring the lower echelon 
increasingly closely, increasingly rapid ani accurate information from the lower 
echelon, etc. The party committee members have been assigned along the lines of 
overcoming the past weaknesses and deficiencies, strengthening the party work and 
the important economic spearheads, and improving the district echelon. The pro- 
vincial part committee has detached a number of members in charge of provincial 
sectors to strengthen the lower echelon. In eight districts andj cities, 15 pro- 
vinclal party members and standing committee members serve as district party coa- 
mittee secretaries and chairmen of district people's committees. Three comrades 
serve as the director of a state farm, the director of an important enterprise, ani 
the secretary of a key village party committee. With regard to the 

sectors the organization of which still weak ani deficient, the provincial party 


is 
committee assigned many comrades to be in charge of them, or has temporarily as- 
Signed key cadres to be in charge of 
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them for a period of time. In addition to his 
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general leadership task, the party committee 
directly taking charge of the taske of training 
members from the provincial level to the base 

transformation and construction, ea,clally in 
Deputy Seoretary of the provincial party comml 
ganigation department and promoted the party 
cadre work. A member of the standing commit 
directly served ar the head of the forestry 

provincial party vommittee, a member of the 

of the people's committee in charge of agricul 


forestry 
Along those lines, the dis.rict party committees also assigned committee 
be in charge of the leading sectors and strongly stimulated the development of the 
economic strengths of each area and village which 
etill weak and deficient. Although there are some 
adjustment, the positive factor is that the districts “sent the strength of 
party committees” to work at the tase level. the 
one-third of the people's committee chairmen in Trang Bang District are members of 
the district party committee. That is a creative division of with a 
style of closely guiding the bases, and is completely different from the divis 
of labor of spreading people around, without clear objectives and not tased on 
central missions. The cultural, technical, and managerial le of 
mittee members are still low, and must be gradually raised in order to keep up with 
the new requirements. But outstanding features of the district party commi 
during the present term are that they have solidarity, have the confidence of the 
people, are more carefully selected, and include many young cadres. The province- 
wide average age of a district party committee is about 40, and in some 
average it is a little over 30. That is a major advance for a newly liberated 
province which still lacks cadres. 
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In addition to developing the party's headquarters leadership organs, Tay Ninh has 
made many all-out efforts to build a system of organs to fulfill the state 
ment, economic, and social missions. —y~y yt tt -% A+, bh 


nearly complete apparatus extending from top to bottom, covering all spheres 


from the middle school level tc the level. The agricultural sector in 
cludes 118 technical cadres (46 engineers), the forestry 
engineers and mid-level technical cadres, etc. However, 
sent is that the table of orgenisation is still too cumbersome 
organization and arbitrary recruiteent in the past. The 

employed by the province equals nearly 7 percent of the 
were recruited after the liberation ani have received lit 
tion. 


The party committees in Tay Ninh have perfected their or,anisza 

their cadre ranks by three methods: first, inspecting, sorting out, and purifying 
the apparata, and gradually eliminating the bad elements people who 

serious mistakes from the state organs; seconmi, streamlining organization, reducing 











overhead, and establishing organizations that are truly necessary and appropriate 
to the ability of the cadres; thin, selecting good cadres, boldly promoting then, 
and assigning them to leadership and managerent positions, especially the key, in- 
portant positions. 








Ta) Ninh, making careful calculations, boldly streamlined ite organiaations. At 
the provincial level, the 70 units, sectors, and organs in 1977 were reduced to 55 
in 1978 and to 40 in 1979, and at present there are only 31. Trang Beng District 
has set up 13 sections which can fulfill the functions of 15 sections, in acocom- 
ance with Resolution No 33 of the Council of Ministers. The experiences of Trang 
Bang have been used to guide implementation in the districts. Therefore, Tay Ninh 
is capable of assigning leadership and management cadres to the services, sections, 
and bureaus at the provincial and district levels, especially to the very deficient 
unite which lack leadership cadres. A number of sectors wiich changed their key 
leadership cadzes four or five times are only now stable. The important sectors 
have heade and three or four deputies. The bureau-level cadres have also received 
more attention. However, many organs and districts still do not have sufficient 

+ mes wy cadres. The provincial party committee is endeavoring to correct that 
Situation. 


The process of perfecting the corps of leadership and management cadres at the 
various echelons in Tay Ninh is one of combining continuous training and cultiva- 
tion with relentless struggle against negative manifestations in the course of im- 
plementing Resolution No 228 and directives 72 and 83 of the Central Committee. 

Due to the organisational development after the liberation, many cadres were as- 
signed to leadership positions. Many of them endeavored to do a good job, fulfilled 
their tasks, and maintained .oble revolutionary qualities. But a considerable num- 
ber have committed many mistakes and deficiencies, and tave even regressed and 
degenerated, and weakened the confidence of the masses in the party and the regime. 
The provincial party committee has resolutely disciplined such cadres, regardless of 
their grade, position, etc. Many cadres who have committed other serious errors 
are being actively investigated, so that their violations can be confirmed ani 
conclusions loss, but it must be done so that corps of core cadres can be pure and 
strong. The provincial party committee is concentrating on inspecting and 
strengthening the important economic sectors, such as the circulation and distribu- 
tion, agricultural, forestry, and communications-transportation sectors, and the 
sectors fulfilling proletarian dictatorship functions. It is carrying out the 
“three improvements” campaign, combining construction ani opposition, entering 
deeply into discovering, promoting, and appointing good cadres, and assuring the 
solidity of the corps of core cadres in the spirit of the October 1960 resolution of 
the provincial party committee. 


Il. Positively cultivating local cadres, accompanied by the use of cadres sent from 
elsewhere. 


The corps of cadres in Tay Ninh has been assembled from many sources, but consist 
of two principal types: local cadres and cadres from other places. The provincial 
party committee has skilfully guided the combination of those two types of cadres 
into a corps of cadres which has both virtue and ability and which combines steeled, 
experienced cadres with young cadres who have economic and technical knowledge. In 
the transformation from the national democratic revolution to the socialist revolu- 
tion, if we do not do a good job of combining those two kinds of cadres there can 
be no normal, necessary activities. 


In the change from war to peacetime construction, the cultivation of local cadres 
is an important, urgent matter. With its very great efforts and the assistance of 
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the upper-echelon sectors, Tay Ninh has held many ;olitical, cultural, and profes- 
Sional classes, and has created conditions for many cadres to study. Thousani of 
cadres of the various kinds, including many key leadership cadres, have taken turns 
studying political theory and cultural subjects. Most provincial party committee 
nembers and sector leadershi,» cadres have studied mid-level and high-level politi- 
cal courses. Some have studied in economic management classes. One-third of the 
district party committee members are studying at any given time. The number of 
cadres able to study lucreases every year. During the 3-year period between 1978 
and i980, more than 900 cadres and party members in Trang Bane District studied in 
provincial and district party schools, and 56 of them studied in central-level 
party schools. Thanks to their study, many local cadres were able to study andi 
grasp the lines and policies of the party, and were able to do their work in the 
lee the 


organigations. 


The party committee echelons in Tay Ninh clearly real that 
elsewhere are indispensable forces and should be further increased, especially core 
economic management and technical cadres and local cadres. But in 
the long range, the local cadres, people who 

increasingly important positions. Therefore, 
cadres sent from other places, while also boldly promoting and appointing local 
cadres. During the past 3 years, most of the 

moted were local people, who normally are heads or deputies, 
and ability of each person. Most cadres, including those from elsewhere, agree 
with that correct cadre policy. But due to incorrect understanding or the in- 
fluence of individualistic thinking, some cadres are still confused about one thing 
or another. The Tay Ninh provincial party committee continually teachs in the 
party organigation the viewpoint that cadres must be promoted depending on require- 
ments and on the basis of standards. Cadres with good political quality and the 
ability to fulfill missions are to be assigned worthy duties, no matter what type 
of cadre or where the cadre is from. At the same t 

prompt guidance to correct distortions which arise. The secretary of the provin- 
Cial party committee said that leadership cadres who have partialistic thoughts, 
give preferential treatment, or create division between southern and northern 
cadres commit a mistake with regard to viewpoints, inflict considerable harm on the 
movement, and must be severely dealt with ani cannot be forgiven. 


The cadres sent from elsewhere are mainly from the north. Responding to the appeal 
of the party, and with the sentiment and sense of responsibility of revolutionary 
cadres, many of them bid temporary good-bys to their families and home areas ani 
went to help the comrades and people in Tay Ninh to build new lives. Sympathetic 
with the many difficulties they encountered in their lives and work in a strange 
new environment, the local party organization and people have created conditions 


for them and continually encouraged and assisted them so that they could do a good 
job of fulfilling their duties. Thousands of cadres from elsewhere have been pro- 
vided jobs, in accordance with the local requirements ani the ability of each ;jer- 


son. There are also some instances of irrational assignments, or of organs not 
making good use of, or developing the abilities of, good use of, or developing the 
abilities of, the cadres. The locality is positively is reviewing anid read justing 
such cases. 
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Many of the cadres who were sent from eleewhere have rapidly mixed in with the 
local cadres and people, have done a good job, have gained the people's confidence, 
and have been appropriately promoted. More than 200 of them have been assigned | 
leadership positions at the provincial or district level, such as the heads or 
deputies of services, corporations, state farms, enterprises, the bureaur and sec- 
tions of provincial services and districts, etc. That fact reflects the concern of 
the local party committee for cadres sent from elsewhere. However, there are still 
such deficiencies as failing to boudly utilise them or “challenging” them for ex- 
cessively long periods. On the other hand, sometimes they are improperly assigned 
or are promoted under pressure and without following the correct procedures, and 
there is a lack of coordination between some vertical sectors at the central level 
and the looal party committee. Failure to overcome the above phenomena will 
adversely affect the development and management of the corps of cadres and lead to 
an unwholesome relationship between the central-level echelons and the locality. 


One of the urgent tasks Tay Ninh is carrying out is resolutely opposing the nega- 
tive manifestations within the corps of cadres. Such negative manifestations are 
increasingly greater in number and affect all types of cadres. On the basis of the 
characteristics of the cadres, the party organizations in Tay Ninh have set forth 
guidelines and measures for overcoming them, depending on the type of cadre. How- 
ever, the echelons and sectors have not carried out that task adequately, and there 
are even places which have been very slow and conservative and covered up one 
another's deficiencies, which has increased organigational weakness ani resulted in 
low work effectiveness, increasing greater deficits, and the loss of increasingly 
grea‘er quantities of socialist property. In addition to the other factors, with 
regard to the cadre work there is the major deficiency of failure to combine the 
increasing of class consciousness and a sense of responsibility with the task of 
managing cadres, to combine the task of managing cadres with the party building 
task in the organs and in the political activities of the party organizations, and 
to combine the cadre task of the organizations with the forging of each individual 
cadre. In many cases it has been learned that cadres have committed serious mis- 
takes but the mistakes have been ignored and not promptly reviewed and dealt with. 
Those deficiencies explain why some economic sectors have mauy technical and 
management cadres but still have not been able to do a good job, and why some 
cadres who were steeled and challenged in the arduous resistance war or grew up in 
the socialist merth still commit mistakes. 


On the basis of actual experience, the party committees in Tay Ninh are improving 
the deployment and utilization of cadres sent from elsewhere and read justing irra- 
tional work assignments, while also endeavoring to cultivate local cadres, promote 
cadres who do a good job of fulfilling their missions, and assist cadres who en- 
counter difficulties. During the past several years, Tay Ninh has trained many 
leadership cadres locally to replace nearly 200 army cadres, who returned to the 
army, and more than 100 cadres who returned to the north. 


III. Concentrating on building up the corps of core cadres at the tase level. 


In the prolonged life-or-death struggle with the enemy aggressors, the base-level 
cadres and party members in Tay Ninh suffered heavy losses. 














With the guidance of the upper-echelon party committees, during the past several 
years the party organisations, governmental administrations, and mass associations 
in the villages and hamlets have taken form, have been gradually consolidated, and 
are having effect in the carrying out of some tasks in the locality. However, in 
general the base-level organizations are still beset with wany deficiencies. The 
number of good cadres is still not very large, the cadres’ abilities are still 
limited, their level of socialist consciousness is still low, and there has been 
failure to clearly distinguish between friend and foe in the socialist revolution. 
Exploited and bribed by bad people, some cadres and par! embers have violated 
policies and cooperated with the small landlords and dishu... st merchants to get 
rich, steal the peasants’ land, exploit workers, lend money at high interest rates, 
etc. In some instances bad elements have even sneaked into the party organizations 
to sabotage the revolution and create enmity between the party and the masses. 


Due to the above situation, many correct stands and policies of the party have not 
been fully carried out at the base level, the worker-peasant alliance has been 
weakened, the bourgeoisie and dishonest merchants have grown increasingly rich, the 
workers’ living conditic..s have become increasingly difficult, and negative mani- 
festations in the party and society have increased and have not been eliminated. 
The proletarian dictatorship system cannot develop its effectiveness. The con- 
fidence of the masses in the party has been weakened. The collective mastership 
right of the working people in many respects has not been assured. Social security 
and omer are not yet truly stable. 


Tne above situation is due to the fact many party committees do not yet realize the 
decisive importance of the base-level organizations and for a long period of time 
have not been concerned with consolidating and perfecting the party organizations, 
the governmental administrations, and the mass associations. Many leadership 
cadres are accustomed to bureaucratic office work and are remote from the masses 
and the bases, which has led to the situation of the province not being able to 
keep tabs on the districts, the districts not keeping in close touch with the 
villages, and the villages not understanding the people. Although they realize 
that there are some weaknesses and deficiencies at the base level, a considerable 
number of people are too subjective and smug, are satisfied with their "“accomplish- 
ments,” and do not fully realize, or dare confront, the truth. In the past, not 
everyone agreed with that evaluation of the situation. There were many different 
opinions, some people reacted vigorously when criticized by the upper echelon. In 
October 1980 the conference of the provincial party committee, resolutely struggl- 
ing and making its points by means of lively actualities, frankly pointed out the 
weaknesses, severely criticized the deficiencies in guidance, and set forth urgent 
policies and measures for developing the bases in all ways. That was a historic 
party organization resolution which opened the way for a new development of the 
movement. Especially, it created new prospects for the “who defeats whom" struggle 
in the rural areas of Tay Ninh, and furthered the transformation task, economic ani 
cultural construction and development, and the creation of a new way of life and 
the new man, which the provincial party committee regarded as a redoing of the 
socialist revolution in the countryside from the beginning. 


Under the leadership of the provincial party committee, especially of its secre- 
tary the echelons and sectors in Tay Ninh are concentrating all their efforts on 
implementing that resolution, in order to win a decisive victory during the next 
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few years. Developing the initial results of the implementation of directives No 
72 and No 83 of the secretariat of the Party Central Committee, the party commit- 
tees are going all-out to essentially overcome the present situation, with deter- 
mination to develop, by all means, the corps of leadership cadres at the village 
level, first of all by strengthening the heads and deputies of seven key sectors: 
the party, the government, the public security forces, the village militia sector, 
agriculture, the peasants’ association, and the Youth Union. By fulfilling that 
important task several basic objectives can be attained: the system of the party 
leading, the working people serving as the masters, and the government managing; 
the simultaneous carrying out of the three revolutions; the development of real re- 
volutionary strength in the villages and hamlets in omer to do a good job of ful- 
filling the three current strategic missions (developing production and being con- 
cerned with the people's living conditions, strengthening national security and 
being prepared to fight ‘o defend the homeland, and incresse accumulation and built 
the material technical bases of socialism). 


When launching the movement, the provincial party committee guided education con- 
ducted personally by the secretary of the provincial party committee to increase 
the socialist consciousness and build consciousness of mastery and a sense of 
responsibility among the party members in Trang Bang and Go Dau districts. After 
that, the experiences of organizing extensive study among all party members in the 
province were recapitulated. Then, under the guidance of the standing committee 
of the provincial party committee, the districts further strengthened the corps of 
core cadres at the base level. Responding to suggestions of the masses, the dis- 
trict party committees reviewed the cadres in seven categories. On the basis of 
the stipulated standards, the good cadres were retained, the bad elements were ex- 
pelled, and promising people were added. The cadres added to those categories were 
first of all from among party members. Only if there were no party members were 
they selected from among positive Youth Union members. If there was a shortage of 
Youth Union members, activist members of the masses who had good prospects for be- 
coming cadres were selected. 


That was an important improvement regarding the organization of seven sectors at 
the base level (both heads and deputies). Those cadres took turns taking training 
at the provincial party school in accordance with an improved program with realis- 
tic contents which are appropriate to the levels of the base-level cadres. On the 
basis of the theoretical principles and political line of the party, and relating 
to the actual local situation, the secretary of the provincial party committee and 
a number of instructors of the central party school revised the lessons and per- 
sonally taught and guided the classes from start to finish. Thanks to the opinions 
of the students, the study contents and curricula are being supplemented ani per- 
fected to improve their quality. During a month and a half of study, the students 
study two principal contents: the lines ard policies of the party and the respon- 
sibilities of cadres and party members, and the functions, missions, and working 
methods of each sector and the relationship among the sectors. The training is 
divided into two phases: during the first phase seven deputies studied and in the 
following phase seven heads studied with the leadership cadres of seven district 
and provincial sectors. In the course of those two classes, the provincial com- 
mittee gained much good experience. 
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In accordance with the guidance plan of the provincial party committee, all provin- 
Cjal and district committee members, and the cadres of the various sectors and 
echelons, will also take turns studying that curriculua, thus assuring uniformity 
from top to bottom, creating unanimity of thought and action, and helping the pro- 
vinclal echelon to clearly understand its responsibility toward building up the 
district, the districts to clearly understand their responsibility of leading the 
base level, and the base level to know how to lead the masses. By means of two 
village test points created by the provincial party committee and 16 other village 
test points created by the districts and cities, the party committees in Tay Ninh 
will gain much valuable experience in building socialist villages and hamlets in 
accordance with the resolution of the provincial party committee. 


The creation of a new cadre corps who receive such complete training will be one of 
the factors advancing the revolutionary movement. An important matter in leader- 
ship and guidance is knowing how to correctly evaluate accomplishments and fully 
realise and dare to admit deficiencies, while finding the correct course of advance. 
On the basis of its accomplishments and deficiencies, the Tay Ninh provincial party 
committee strictly requires the echelons and sectors to correct their deficiencies 
and urgently carry out three tasks: perfecting the province, developing the dis- 
trict, and strengthening the village. 


We are confident of, and enthusiastically await, new victories of the party organi- 
zation and people of Tay Ninh. Tay Ninh's valuable experiences will contribute to 
illuminating and enriching the contents of party building in general, and the cadre 
task specifically, in the southern provinces. 
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ECONOMIC PLANNING, TRADE AND FINANCE 


HANOI WARDS CONTROL COMMODITY, SERVICE PRICES 
Hanoi NHAN DAN in Vietnamese 12 Jun 81 pp 1, 4 
[Article by Phan Thanh: "Market Management by Hai Ba Trung Ward") 


[Text] Together with other wards in Hanoi, Hai Ba Trung Ward has been examining 
and ratifying registrations, controlling businesses, managing the market and tak- 
ing measures against speculation and price hike. 


The ward has soundly organized the activities of three forces--public security, 
financia) and commercial--and gathered nearly 300 cadres to inventory commodities, 
to inspect business dealings and to ensure that price lists are posted up and 
goods sold accordingly. Except for a number of applications for registration of 
business dealings in state-managed goods such as bakery and soya cake production, 
nearly all of the 5,000 households applying for business and service registrations 
have been issued permits. It is expected that the taxes collected in 1981 will 
increase by over 4 million [dong] and that the number of business households will 
increase by 1,000 over 1980. In only the first 6 months of this year, 5 million 
dong of tax have been collected which is nearly double the amount last year. 

Over the recent past, except for a small number of restaurants which have applied 
for business discontinuance and been inoperative over the past 1 or 2 months, all 
other production and business activities have remained normal. The'public security 
and taxation forces have been strengthened. The ward public security force has 
uncovered, investigated and dealt with scores of cases of illegal dealings. Some 
households registered as snack sellers but produced thousands of ice cream sticks 
a day, another registered as cotton combing shop working on contract but illegally 
hoarded up several tons of finished cotton, another registered as producer of 
laundry blue but kept more than 3,000 undershirts, another which manufactured 
plastic sandals on contract still kept 600 pairs after delivering all the ordered 
sandals to the goods owner, another again kept hundreds of bicycle hubs and brake 
levers and so on. While inspecting business activities, the market management 
forces have retrieved many kinds of goods stolen from state and collective ware- 
houses. Over the past few days, the market management unit of the ward and the 
market management boards of 22 subwards have posted up price lists. The Hom—Duc 
Vien and Mo Markets--two large ones in the ward-—have arranged selling places and 
posted up price lists. However, some people, especially grain and food sellers, 
have hidden price lists or sold goods at prices higher than the listed ones. After 
educating and warning persons intent on breaking the law and regulations, the 
market management boards have fined them according to the severity of each 
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infraction, It can be said chat over 70 percent of business householde--mainly 
those with stable businese--have posted up price lists, Many service shops such 
ae barbers, tailors, bicycle repaire and so forth have started posting up price 
lists. However, management must be carried out more eagerly and etrictly at some 
omall markets such as the Yen Bai and Le Qui Don markets and the flea market and 
also over peddlers. More attention must be paid to setting and controlling prices 
for services and repairs. 


We take this opportunity to propose unified prices throughout the city for ser- 
vices such as bicycle and motorcycle parking. If prices for hair curling, hair- 
cut, bicycle ianer tubes and so on differ between the two adjoining wards of 

Hoan Kiem and Hai Ba Trung, that would be nonsense. Like others, Hai Ba Trung 
Ward must not neglect the management of vegetables which are essential to the daily 
life of people. Prices must be approved more carefully and quickly. All the price 
lists posted up at markets and in large and small shops in streets must be written 
in large letters, hung or placed in such a way as to make reading easy and must 
bear the seals of the examining and approving agency even though the fixed prices 
are only temporarily applicable. It is also necessary to inspect measurement means 
to prevent the trick of selling according to the listed prices while committing 
frauds in weighing or measuring. It is suggested that buyers of any goods at any 
place look for the price list and, if it has not yet been posted up, ask the 
seller immediately. It behooves the buyers to exactly inform the management 
agencies about persons who sell goods without posting up price lists or at prices 
higher than the listed ones or who cheat while weighing or measuring goods. 
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AGR [CULTURE 


NGHE TINH, THANH HOA FULFILL GRAIN OBLIGATION 
Hanoi NHAN DAN in Vietnamese 11 Jun 81 p 1 


[Text] As of 7 June, Nghe Tinh has delivered to the state 48,500 tone of grain, 
surpassing the grain obligation norm (provisional delivery) for the fifth-month 
and spring crop by 500 tons. Thanh Chuong District, Ha Tinh City and 31 coopera- 
tives have overfulfilled the fixed yearly obligation norm. Some 245 cooperatives 
and 7 districte--Can Loc, Nam Dan, Hung Nguyen, Duc Tho, Dien Chau, Yen Thanh and 
Do Luong- -have exceeded the provisional delivery norm for the fifth-month crop. 
The rate of delivery to warehouses has been four times quicker than during the 
same period last year. The two districts of Nam Dan and Anh Son are concentrating 
forces on the spring-corn harvest in order to be able to fulfill the fixed overall 
yearly obligation norm soon. 


The application of the system of end product contract with laborers have helped 
Thanh Hoa harvest a bumper fifth-month and spring crop the grain output of which is 
expected to surpass the previous crop by about 60,000 tons. Filled with enthusias= 
and self-consciousness, cooperative members and peasants have fulfilled their 
obligations to the state (including tax, debts and two-way contract products). 

The paddy produced by this crop and delivered to warehouses is better than that 
from the previous one. 


As of 5 June, Thanh Hoa has delivered to warehouses 22,620 tons of grain including 
more than 21,000 tons of paddy to fulfill its obligation for the fifth-month and 
spring crop. Trung Son, Thieu Yen and Nong Cong Districts and Sam Son and Bim 
Son Towns have fulfilled the plan to mobilize the fifth-month and spring grain. 
Throughout the province, 76 cooperatives have fulfilled their obligation at an 
early date. 
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AGRICULTURE 


EDITORIAL DEALS WITH DEVELOPMENT OF PRODUCT CONTRACT SYSTEM 
Hanoi NHAN DAN in Vietnamese 10 Jun 81 p 1 
{Editorial: “A Widespread Mass Movement") 


[Text] For nearly a year, the method of letting out work on contract which 
associates the end product with labor groups and laberers--briefly, "product con- 
tract" in the agricultural field--has become a subject for lively discussion among 
cadres responsible for practical guidance, theoretical cadres and large sections 
of the collectivized peasantry. Beginning with the successful appiication of a 
newly developed management method based on a thorough understanding of the spirit 
of the Sixth Party Central Committee Plenum resolution on subsidiary food crops 
and multicropping, the product contract system has been applied to rice--the 
principal grain producing plant. Simultaneously with a number of cooperatives in 
Vinh Phu Province which experimentally applied this system, Haiphong City and Nghe 
Tinh Province also implemented it rather extensively among cooperatives during the 
10th-month agricultural season last year. Following Notice No 22 of the Party 
Central Committee Secretariat, the reso)ution of the Ninth Party Central Committee 
Plenum and Directive No 100 of the Party Central Committee Secretariat, the product 
contract system has been rapidly and broadly applied to agriculture by many 
localities. In only a few months, the product contract system has been applied to 
laborers in 80 percent of the total number of cooperatives involving 70 percent of 
the total rice area in the delta and midland provinces of North Vietnam. A number 
of cooperatives in the mountainous provinces of northern and central Trung Bo and 
production collectives in eastern Nam Bo and the Mekong Delta are experimenting 
with this system. To apply the system of end product contract with laborers for 
rice farming, it is necessary to extend it to the crops cultivation, animal 
hushandry and handicraits of cooperatives, to urge state-operated agricultural 
installations to apply the product payment system, to perfect various forms of 
contract and to improve the cooperative management apparatus. 





Prior to the recent winter-spring agricultural season, many localities had put the 
new contract system to test in two or three previous seasons. The economic effects 
obtained by good, average and weak cooperatives and production collectives apply- 
ing the product contract system in the delta, midlands and mountainous region and 
in both the areas where peasants had been reorganized long ago and those where this 
reorganization has been done only recently have demonstrated that the product 
contract system is a rational form of labor organization under the present condi- 
tions of production forces and that--coupled with the method of compensating 
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laborers in an equitable manner and offering material incentives to them while en- 
suring all the three types of interest--this system is bringing the cooperative 
members’ sense of collective ownership into play and is thus creating a great 
motive power, Where this system has been correctly applied, laborers have become 
enthusiastic and attached to the fields, invested their own capital in intensive 
cultivation and applied technical innovations with the result that production has 
proven effective and that output has consequently increased by 20 percent and more, 
At a time when the grain and food problem is still difficult and capital and 
mater‘al still insufficient, an increase of some hundreds of thousands of tons of 
grain yielded by a single agricultural season without requiring additional material 
supplies is indeed a valuable achievement. 


In an article published by NHAN DAN on 2 June 1981, Le Duan made the following 
assessment: "Over the recent past, many new positive factors have emerged and 
developed in various sectors, localities and installations. In North Vietnam, 
though the recent 10-month crops suffered heavy losses and chough the life of 
people in certain regions has been hard, the implementation of the system of prod- 
uct contract with labor groups and laborers in the agricultural field has created 
a new production impetus." According to realistic reports by many production 
installations and localities, the product contract system has brought about a mani- 
fold result. It has not only helped consolidate the new production relationships, 
create opportunities to rapidly and broadly apply technical progress and step up 
the rational construction of material bases but has also contributed to forming a 
new type of man with regard, first and foremost, to the most important aspect of 
the socialist ethic which is the concept of labor and the spirit of collective 
ownership. For this very reason, the system of agricultural product contract 
helps promote the harmonious conduct of the three revolutions. It sets forth 
numerous prerequisites for strengthening installations throughout the process of 
building the district level into a basic economic unit. 


In taking bold steps toward novelty, a number of ccoperatives have done something 
incorrectly. In these areas, the lands and fields assigned by contract have been 
split up into many plots and cooperatives and production units have not yet satis- 
factorily directed all the tasks involved in each production season. These short- 
comings must be overcome in the next production season. The shortcomings which 
must be corrected have been mentioned--beside basically good points--at the 
Haiphong symposium on the theoretical and practical value of the agricultural 
product contract system, in theoretical discourses and in reports on practical 
experiences. 





Letting out work on contract is a sensaiional event as well as an important 
cogwheel in the cooperative management mechanism. Concentrating efforts on re- 
solving a key problem to create a new motive power is a correct move. Neverthe- 
less, the product contract system still needs to be perfected while the implemen- 
tation of this new contract system calls for modification in certain aspects of 
the management mechanism. Realities about this widespread mass movement are con- 
ducive ‘ the blossoming of valuable initiatives. 
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HEAVY INDUSTRY AND CONSTRUCTLON 


SMALL ENTERPRISES CONTRIBUTE TO CEMENT PRODUCTION 
Hanoi NHAN DAN in Vietnamese 12 Jun 81 p 2 


[Article by Hong Khanh: “Effectiveness of the Small Enterprise Cement Production 
Network" ] 


[Excerpts] After a period of slow construction, the entire country hase set up 4 | 
network of emall enterprises to produce cement including 53 inetallations belong~ 

ing to 6 ministries and 20 provinces and cities and having a total yearly output 

of more than 700,000 tone of cement which ie equivalent to the current output of 

the two large Haiphong and Wa Tien cement factories. Almost all the machines and 
equipment of these installations have been manufactured by the domestic mechanical 
engineering sector. The capital and the building and assembly forces have been 

provided by the minietries and localities concerned. More than half of these 
installations have been carrying out production steadily while most of the remainder 

are producing and simultaneously building supplementary facilities become com- 

plete; the construction of only seven installations is not yet finished. In the 

firet quarter of thie year, this network has produced nearly 25,000 tone of 
cement, which is close co the plan norm. These achievements are the result of the 
initial efforts of the various ministries and localities to exploit the Labor 
potential and existing natural resources such as limestone, clay, low calorie coal 
and so on. The emergence of this emall-scale cement producing network has provided 
employment for nearly 30,000 people. 


To quickly develop this emll-scale cement production capacity, the estate has 
decided to put aside thie year 22 eillion kw/hre of electricity, 50,000 tone of 
coal, 4,000 tons of ,ypeum, 360 tons of accessories including ball bearings and 
so on to enable thie network to produce 100,000 tons of cement. By effectively 
using thie aid, the enterprise are trying to produce 150,000 tone of cement--« 
50-percent increase over the plan nore. 


These omall enterprises must deliver their product and distribute and use cement 
according to the set plans and systems. The state invests more energy, fuel and 
accessories in the emall-scale cement producing sector in order not only to exploit 
the existing potentials and step up production but aleo to create conditions for 
certain ministries and localities to actively and partly seet their need for the 
cement used to build material-technical bases according to the plan to reduce the 
cost of transportation from the central to local level. This will enable the 

state to reduce the amount of cement to be supplied to ministries and localities 
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which have been able to produce it themselves and aleo to concentrate most of 

the brand-400 cement on the building of important projects nationwide, However, 
many localities having emall enterprises which produce cement according to plan 
have failed to eatiefectorily deliver thie product. Though the 1980 plan atipu- 
lated that the emall-acale cement producing network should deliver to the atate 
27,000 tone (approximately 1/5 of ite output), only 3,000 tone were delivered. 

In implementing the “three parte” plan, 4 number of enterprises have recently 
shifted from part 1 to parte 2 and 3 and applied the “two-way delivery” method to 
hundreds of tone of cement by selling it beyond the plan, “distributing” it 
“within the inner circles”...At a time when these localities still lack cement to 
build water conservancy canale, stockbreeding farms, bridges and sluices, there 
are many households including persone engaged in tllegitimate business dealings 
who have enough cement at their disposal to build one- or two-storied houses. 
Though overfulfilling the monthly production plan norm, these omall cement enter- 
prises have failed to fulfill the product delivery norm and aleo to achieve the 
fixed objectives and reach the right consumers in distributing and using their 
product. Meanwhile, the etate intereste have not been ensured. 


At present, the average per capita cement output in our country ise only nearly 
1/10 of that in the world. For both the present and future, the omall cement 
enterprises are playing and will play an important role in the structure of the 
cement industry sector. In 1960, ase @uch ase 40 percent of the cement output of 
the Soviet Union was of a low brand--under 300. Though producing more than 30 
million tone of cement per year, France ie still using local vertical kilne with 
a yearly output of 220,000 tone each. With an already built network of emall 
enterprises and with the supply, though still limited, of energy and fuel, it will 
be possible for us to create every year an additional source of cement to build 
local projects if we organize the production, management and distribution of this 
commodity satisfactorily according to plan. 
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